SCHEDULE AT A GLANCE

PRE-CONFERNCE +

GENERAL CONFERENCE

MONDAY, FEBRUARY 26

Pre-Conference Events

Additional Fee + Advance Ticket Required
8:00a.m. —4:00 p.m. Pre-Conference Seminars

11:30 a.m. —1:00 p.m. Public Policy Luncheon

General Schedule
10:00 a.m. —4:30 p.m. Event Check-In

12:00 p.m.—=5:30 p.m. Expo Center
1:00 p.m.—2:30 p.m.
3:00 p.m.—4:30 p.m.
3:00 p.m. —4:15 p.m.
4:30 p.m. —=5:30 p.m.

Concurrent Sessions
Concurrent Sessions
Regional Briefing

Welcome Reception

TUESDAY, FEBRUARY 27
SPIRIT DAY: WEAR RED

8:00 a.m. —12:00 p.m. Event Check-In
1:00 p.m.—4:00 p.m.
8:00a.m. —4:00 p.m. Expo Center
8:30a.m. —10:00 a.m. Opening Session
10:30 a.m.—12:00 p.m.  Concurrent Sessions
12:00 p.m.—-1:15p.m.  Lunch |ONYOUR OWN
1:30 p.m.—3:00 p.m.

3:30 p.m. =5:00 p.m.

Concurrent Sessions

Afternoon Plenary

WEDNESDAY, FEBRUARY 28
SPIRIT DAY: WEAR BLUE

8:00 a.m. —12:00 p.m. Event Check-In
8:00a.m. —12:00 p.m. Expo Center
8:30a.m. —10:00 a.m. Morning Plenary
10:30 a.m.—12:00 p.m.  Concurrent Sessions
12:00 p.m.—1:15p.m.  Lunch |ONYOUR OWN
1:30 p.m.—3:00 p.m. Concurrent Sessions

6:30 p.m.—=10:30 p.m. Awards Gala + Evening Reception
Ticket pick-up required (Mon — Tues)

THURSDAY, FEBRUARY 29
SPIRIT DAY: WEAR LOGO - AGENCY, HS, EHS

9:00 a.m. —10:30 a.m. Federal Priorities and Strategies
Featured Speaker: Khari Garvin
Director — Office of Head Start

DHHS/ACF/Office of Head Start

POST-CONFERENCE

THURSDAY, FEBRUARY 29
FRIDAY, MARCH 1

ERSEA SEMINAR: Modernizing Head Start Enroliment
8:00 a.m. — 5:00 p.m./Daily

Additional Fee + Advance Ticket Required

The Region IV Head Start Association has collaborated with
H.G. Jones & Associates to curate a unique learning series for
regional grantees focused on meeting and maintaining full
enrollment.

This 2-day seminar is the second installment in a four-part
series. This experience is designed specifically for agency
leaders and program managers as a tool to increase their
knowledge and skills and strengthen ERSEA operations,
strategy, and performance. We are encouraging Head Start
leadership teams to join us in exploring strategies and
solutions.






